TENTATIVE AGENDA
DAY 1:  THURSDAY, MAY 1, 2014

7:30			REGISTRATION
				Laura Sestak, Regional TURN Project Manager
				Kristi Uzzo, GL TURN Virtual Community Organizer
				Tim Davis, GL TURN Associate Director

			CONTINENTAL BREAKFAST				

8:30			WELCOME AND INTRODUCTIONS
				Louise Sundin & Mary McDonald, GL TURN Co-Directors
			 	
9:15			REGIONAL TURN COMMUNITIES OF PRACTICE
				Mary McDonald, GL TURN Co-Director

9:30			BUILDING COLLABORATIVE STRUCTURES & PROCESSES TO IMPLEMENT & 				REFINE REFORM INITIATIVES
				Dr. W. Patrick Dolan

10:15			BREAK

10:30			A COLLABORATIVE APPROACH IN IMPLEMENTATING THE CCSS 				CASE STUDY A:  SCHAUMBURG SCHOOL DISTRICT 54
· What district strategies are used to move the work to the site/school?
· What is the site/school’s approach to implement the CCSS?
· How are teacher leaders being utilized in the planning & implementation of the CCSS?  Teacher Voice?
· How does the role of the District change from manager/oversite to learner/support of the work at the site/school?
			Moderator:  Dr. Patrick Dolan

11:30			TEAM DEBRIEF & DISCUSSION
				
11:50			OVERVIEW OF AFTERNOON BREAKOUT SESSIONS

NOON 			LUNCH

1:00			BREAKOUT SESSION I
			A. LINKING STANDARDS, ASSESSMENTS & INSTRUCTION – PARCC
				TBD
				Moderator:  Gail Capps

			B. LINKING STANDARDS, ASSESSMENTS & INSTRUCTION – SMARTER BALANCED
				TBD
				Moderator:  Louise Sundin

			C.  AN EARLY LOOK AT EARLY IMPLEMENTORS OF THE CCSS
				CASE STUDY 2:  SCHAUMBURG SCHOOL DISTRICT, IL (CONFIRMED)
				TBD
				Moderator:  Jo Anderson

2:00			BREAK

2:15			BREAKOUT SESSION II
			A. LINKING STANDARDS, ASSESSMENTS & INSTRUCTION – PARCC
				(CONTINUED)
				TBD
				Moderator:  Gail Capps

			B. LINKING STANDARDS, ASSESSMENTS & INSTRUCTION – SMARTER 						BALANCED (CONTINUED)
				TBD
				Moderator:  Louise Sundin

			C.  COLLABORATIVE PARTNERSHIPS IN IMPLEMENTING THE CCSS
				CASE STUDY C:  MARQUARDT SCHOOL DISTRICT 15
				Loren May, Superintendent
				Others - TBD
				Moderator:  Jo Anderson

3:15			BREAKOUT SESSION III:  RETOOLING OUR PROFESSION – OUR CHANGING ROLES
			A.  DISTRICT ADMINISTRATION
				TBA 
				Moderator: Dr. Patrick Dolan
			B.  UNION LEADERSHIP
				TBA 
				Moderator:  Mary McDonald
			C.  SCHOOL & TEACHER LEADERS				
				TBA 
				Moderator:  Gail Capps
			D.  SCHOOL BOARD MEMBERS
				Paul Beranik, LaGrange District 105 Board of Education
				Glen Schlichting, LaGrange District 105 Superintendent
				Moderator:  Jo Anderson
			E.  COMMUNITY & BUSINESS LEADERS
				TBD
				Moderator:  Louise Sundin

4:00			TEAM PREPARATION FOR CRITICAL FRIEND REVIEW 

4:30			SOCIAL NETWORKING

Great Lakes TURN
Retooling Our Profession:  Collaboratively Navigating Amid Systems in Flux
May 1-2, 2014
Doubletree Suites by Hilton Hotel & Conference Center
211 Butterfield Road, Downers Grove, IL




DAY 2:  FRIDAY MAY 2, 2014

8:00 am		CONTINENTAL BREAKFAST
			
8:30 am		WELCOME BACK

8:45 am		RETOOLING THE TEACHING PROFESSION – LESSONS LEARNED FROM 			TEACHER EVALUATIONS
				Dr. W. Patrick Dolan

9:15 am		REFINING TEACHER EVALUATION SYSTEMS TO IMPROVE 					PROFESSIONAL PRACTICES
			PANEL DISCUSSION:
				BATAVIA SCHOOL DISTRICT 101
					Tony Malay, BEA President
					Amy Biacheri, BEA Secretary
					TBD, District Administration
				GLENVIEW SCHOOL DISTRICT 34
					Mike Nicholson, Superintendent
					Beth Tsoumas, Executive Director of Curriculum & Instruction
					TBD, Board of Education
					Nanette Ross-Meridith, GEA President
					TBD, Teacher
				Moderated by Shelley Taylor, CEC 

10:15			BREAK

10:30			RETOOLING OUR PROFESSION THROUGH PEER ASSISTANCE AND 			REVIEW (PAR)

11:45			TEAM PREPARATION FOR CRTICAL FRIEND REVIEW

NOON			WORKING LUNCH/CRITICAL FRIEND REVIEW

1:30			COMMUNITIES OF PRACTICE REVISTED

1:45			WRAP-UP, EVALUATION & CLOSURE

2:00			ADJOURN


